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 Our Passion. Our Purpose. 

 
Sisters, Trustees, Faculty and Staff: 
 
Our passion comes from the Sisters of the Congregation of Divine Providence. The 
Sisters taught us to answer the call of our times. They led the way as advocates for 
social justice. They have shown us the value of serving the underserved. Their legacy 
fosters our passion to continue their work for social justice. 
 
This year, we suffered difficult losses. We mourn the passing of Sister Maria Eva Flores, 
Cary Guffey and Steve Wise. We applaud longtime employees such as Karen Reed, 
Adrienne Rodriguez, Luis Forestier and Chris Minner as they move on to new 
opportunities. We’ve congratulate revered faculty members such as Malcolm Ree, Nina 
Patrizio and Karen Blaesing as they transition into retirement. Like the Sisters, their 
legacy inspires our passion for this great place. 
 
Our passion nurtures our purpose – to produce graduates who lead and serve with faith 
and wisdom to improve the world. In the face of horrific events and attitudes shaking our 
nation, it is more important than ever that we carry forward our passion and our 
purpose. This country needs our graduates to strengthen our country’s commitment to 
inclusion, equality and justice.  
 
A distinguishing attribute of an OLLU education has always been action, the integration 
of the theoretical and the practical. It begins in our vision with the action words “to lead 
and to serve.” One of the four core values of our university is integrity. One test of 
integrity is to ask ourselves: Do we do what we say we do? I need only to turn to our 
history for evidence of our integrity: 
 

For example, OLLU started Texas’ first School of Social Service in 1942 at the height of 
World War II and when the effects of the Great Depression lingered on. In 1951, well 
before the Supreme Court overturned the “separate but equal” doctrine, Our Lady of the 
Lake became one of the first schools in the south to welcome African-American 
students into graduate programs and shortly after that, student Mary Andrews led efforts 
to integrate the city’s lunch counters, making San Antonio one of the first Southern cities 
to integrate.  
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In the 1960’s OLLU continued to develop her legacy by developing the first program in 
bilingual education for teachers in South Texas which led to alumnus Dr. Joe Bernal 
authoring the Texas Bilingual Education Act. In 1968, Our Lady of the Lake hosted the 
U.S. Civil Rights Commission Hearing on Mexican Americans in the Southwest; a 
controversial move at the time but one that was ultimately important in the fight for 
social justice. 
 
And let us not forget that the Hispanic Association of Colleges and Universities – HACU 
– was formed on our campus and today provides advocacy for millions of Hispanic 
students on more than 400 campuses across the US and internationally. 
 

The spirit of progressiveness that formed our early history is alive and well today. In 
November, we hosted “Holding Up The Mirror,” a conference of national importance 
providing a contemporary review of the civil rights challenges facing Latinos in 
education, employment, economics and the administration of justice. The 2018-2019 
academic year was also distinguished by the year-long series on immigration and 
human trafficking hosted by Mission and Ministry’s Center for Women in Church and 
Society and the Center for Mexican American Studies; and our innovative work with 
double majors and compressed time to graduate degrees will provide our students 
unprecedented academic experiences to prepare them for leadership in our changing 
world.  
 
I look at what has been accomplished by this university and its graduates and it gives 
me tremendous hope. We have overcome adversity and made significant strides 
forward, and we will continue to do so. Together, we will create a more just and equal 
nation.  
 

But to do this we must be like the Sisters who built OLLU. We have to be courageous 
and bold. When the Sisters were gifted this property in 1895 it was with the stipulation 
that they would construct $75,000 worth of buildings. They did not have $75,000. But 
they did have faith and courage and intelligence, and they built this beautiful place that 
sustains us today. 
 
With your help, last year we continued their legacy by making over $4 million in strategic 
investments, including: 

 Funding university-wide salary equalization  

 Adding new faculty lines  

 Adding new staff positions  

 Assuming responsibility for Sacred Heart Chapel 

 Purchasing the Commerce Street properties  

 Launching the new Houston campus 

 Enhancing our athletic and student life facilities 

 And on top of all that, we grew our endowment to nearly $28 million 
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As we move into this academic year, I ask you to continue to use your intelligence and 
creativity to move the university into a position of sustainable strength. We are a 
financially strong university. I am not just saying this. Each year, the Council of 
Independent Colleges reports on the financial well-being of its 700-member institutions.  
OLLU scores well on all indicators, scoring at or above the national median on all four 
metrics.  
 
However, in order to take the next steps forward in renovating our facilities over the next 
decade, we will need to seek financing. In fact, OLLU is in good position to take on debt; 
but in order to be attractive to lenders, we must improve our cash flow situation. Put 
simply, there are two challenges we must take on. First, we need to create room in our 
operating budget to provide funding for strategic investment; and second, we need to 
adjust spending at the beginning of the year to balance enrollment fluctuations that 
happen throughout the year. 
 

This summer, we took an important step to meeting this challenge. We rolled out a new 
budget model that provides departments with 50 percent of the projected annual 
budget. This model allows us to control spending up front and make informed decisions 
when fall enrollment is confirmed. 
 
I thank Anthony Turrietta and Anne Gomez for their work over the summer to acclimate 
administrators and staff to this new model and I thank all of the finance staff who 
worked with the departments to adjust the model to meet individual needs. Throughout 
the fall semester, Anthony and his team will offer a series of open sessions for those 
who want to understand our financial systems better. 
 
Creating room in our operating budget to continue forward requires each of us to come 
to the table with our intelligence and creativity. As you know, we are heavily tuition 
dependent. This means that each student who enrolls, or doesn’t enroll, has a direct 
impact on our budget. I thank each of you for your work on helping students stay with us 
through to graduation. We are making good progress on retention and not only is this 
good for students, it helps the university develop financial stability. 
 
While it is still a couple of weeks until we can confirm fall enrollment, it looks as though 
we will be facing an overall decrease, driven mostly by a decline in graduate enrollment. 
However, we have made important improvements that need to be applauded. First, our 
undergraduate enrollment looks like it will be strong for a third consecutive year, 
demonstrating that your work on recruitment, retention, and programming is paying off. 
Second, we have seen significant advances in our processes resulting in graduate 
students getting accepted and registered much earlier in the cycle. I thank all who have 
worked diligently to progress both undergraduate and graduate enrollment initiatives. 
While we have not yet met our goals, I am convinced we are serving our students better 
and that those goals are attainable.  
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Our next step toward a vibrant future is providing the academic programming that 
attracts a greater array of students to our university. This summer, we welcomed our 
first cohort of students to our new Ph.D. in Social Work. It was exciting to meet them 
and gratifying to know that they came from all over the country to choose OLLU. I thank 
all of the faculty and administration of the Worden School who worked over years to 
identify a need, create a program and compile the resources that attracted the caliber of 
students that I met a few weeks ago.  
 
I also thank and encourage all of our faculty who are working to reimagine existing 
programs, create new programs and develop delivery models that open access to a 
greater diversity of students; your efforts are critical to sustain our mission. To support 
your work, this year we will be working with a company called Gray Associates who will 
help us identify and prioritize additional academic programs for development. I am 
pleased to welcome our new provost, Dr. Lourdes Alvarez to our community and am 
confident that with her guidance, we will prosper. 
 

While this work continues, we must look to our existing resources to fund strategic 
advances. Over the next weeks, members of the President’s Council will be working 
with all departments to identify funds that can be reallocated to the strategic priorities. I 
am challenging you to identify funds that can be better utilized in support of our mission. 
My friends, our students and benefactors provide us over $60 million annually to 
educate our students. It is enough. Our challenge is to allocate those funds to their best 
use. 
 

Over the past year, I have become increasingly concerned about turnover as 
experienced personnel leave for new opportunities. I will always support the 
professional development of our employees. However, I don’t want any employee who 
wants to be at OLLU to feel they must leave to achieve promotion or wage security. 
Therefore, my top priority for this year is to investigate new and better ways to 
recognize and reward our employees.  
 
As a first step, this afternoon you will receive a survey asking you to provide feedback 
on our benefits program. The purpose is to determine which benefits mean the most to 
you. It is not our intent to reduce the fringe benefits that are already offered. It is our 
intent to use your feedback to identify enhanced benefits that will add to your enjoyment 
of work at OLLU. As you know, this time last year I discussed the implementation of a 
parking fee. We have pushed pause on implementing that fee as we await the 
outcomes of the benefits survey and while we investigate changes in federal income tax 
that complicate implementing the findings of the parking taskforce. 
 

In addition to the benefits survey, we will be conducting a comprehensive study of our 
salary and promotion structure with a goal to move toward two outcomes. First, we want 
to be sure that all employees earn a living wage and can afford benefits that effect their 
basic quality of life needs such as health care. Second, we want to provide opportunities 
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for all full-time employees to be able to be promoted within position and for these 
promotions to be compensated accordingly. 
 
This initiative will be far reaching in scope and in all likelihood take substantial 
resources to implement. However, you have made it clear to me that social justice starts 
at home and I am committed to moving the initiative forward. As with any initiative of 
consequence, our best chance of success is if we invest ourselves in the conversation. 
While I plan to bring external resources for the initial investigation, later in the year I will 
need you to help shape what is provided by consultants to fit our culture and priorities.  
 

This summer, I participated in the Association of Catholic Colleges and University’s 
Rome Institute. As I met with the Cardinals of the Curia, it was surprising to me how 
often the word “dialogue’ was used. To my admittedly simplistic understanding of the 
works of the Vatican, it seems to me a fundamental shift is taking place. One that shifts 
the emphasis from ‘rule-making’ to achieving common understanding. 
 
As this notion was forming, I reflected upon my own administration. I came to OLLU four 
years ago, promising to you that I would work toward creating a culture of transparency 
and shared decision-making. To that end, we have reinvigorated our university councils, 
held campus discussions when issues arise, and involved many of you in strategic 
planning processes. While these are good steps to have taken, I am committed to 
progressing us to the highest level of shared governance possible. 
 

And that brings me back to the concept of dialogue. In the words of Pope Francis: 
“Dialogue is born from an attitude of respect for the other person, from a conviction that 
the other person has something good to say. It assumes that there is room in the heart 
for the person’s point of view, opinion, and proposal. To dialogue entails a cordial 
reception, not a prior condemnation. In order to dialogue, it is necessary to know how to 
lower the defenses, open the doors of the house, and offer human warmth.” 
 
I am pleased with OLLU’s position in the world of higher education and I have supreme 
confidence in her future. However, I know that in our journey we will face many 
challenges and that we will successfully navigate those challenges if we resolve them 
together; and that will depend on our ability to engage, as a community, in the art of 
conversation. In preparation, I invite you to utilize this year to help our university 
community strengthen our culture of dialogue. I am grateful to Dean Bill Brownsberger 
for agreeing to lead us in a year-long dialogue on what it means to be a Catholic 
university. The discussion will be open to all and will take place throughout the year. I 
invite you to participate in one or all sessions. As we start this dialogue, I offer words 
from Paul’s letter to the Philippians: Whatever is true; whatever is honorable; whatever 
is just; whatever is pure; whatever is lovely; whatever is gracious; if there is any 
excellence; and if there is anything worthy of praise; think about these things. 
 
And now for a bit of fun! It is time to give a standing ovation to the winners of the OLLU-
vation Challenge. Thank you to all 95 members of the faculty, staff, students and Board 
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of Trustees who contributed ideas on how we build a more vibrant OLLU campus. All of 
your submissions will be shared with the strategic planning teams so that your ideas 
can be included in their efforts. And now for the winners. Honorable Mention goes to 
student Sacnite Blanco who proposes to use blank walls around campus as canvases 
for murals. Our second Honorable Mention goes to Dr. Candace Zepeda for proposing 
an Outdoor Environmental Classroom. Thank you Candace. We will pass both ideas on 
for incorporation into the new Master Plan. And finally, the winner of our inaugural 
OLLU-vation goes to Dr. Susan Murphy for her proposal titled “Picture This.” Susan 
notes that everyone has cell phones now and most of them take great photos.   She 
proposes photo contests and class projects that encourages our community to take 
pictures that exemplify the ideals of OLLU and to use these pictures to tell the OLLU 
story. Please join me in providing a standing ovation for Susan, Candace, Sacnite and 
all our contributors. 


