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Faculty and Staff Convocation address by Diane E. Melby, Ed.D. (edited for print) 
Presented August 15, 2017 

When we gathered for Convocation last August, we were united by the theme, 

“Together we rise!” 

Today I can happily proclaim: 

Together we rose! 

By working together, what we accomplished last year was amazing! 

Starting with the concrete, we celebrated the following upgrades to our facilities: 

 Opened the $1.1 million Veronica Salazar Media Center;

 Helped the city and county celebrate the opening of Lake Elmendorf Park;

 Broke ground on the Lakeview Residence Hall which will open at 100 percent
occupancy;

 Brought in Chartwells as a new dining services partner who is helping to
renovate our dining areas and convenience store;

 And today, I am pleased to report the latest breaking news. Late last week we
signed the lease on the new home for the Houston Campus.

Last year we celebrated the 10th anniversary of athletics by winning on the field and in 

the classroom: 

 Eight of 13 teams were conference champions;

 Five teams had a GPA of 3.0 or higher;

 And a record-breaking 105 student athletes had a GPA of 3.0 or higher.
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Today we also celebrate the OLLU police force. 

 Our officers are dear to our community, working around the clock to provide us
with professional service second to none.

 We also acknowledge the members of our Student Behavioral Intervention Team
(SBIT), who worked with students facing significant mental health crises,
evaluating their needs while preserving safety for themselves and the
community.

 I also want to thank each of you for your vigilance in keeping our campus safe.

Because of our collective effort, OLLU has been recognized as one of the Safest 
Campuses in Texas. 

In the area of Institutional Advancement, we celebrate: 

 Exceeding fundraising goals for annual scholarships;

 Working with our Trustees to achieve 100 percent board giving and increasing
the amount given by 40 percent;

 Securing a $1 million outright gift for the Communication Disorders Program and
a deferred gift that could be the largest in the history of the university.

By working together our staff in Admissions, Marketing and Information Technology 

Services:  

 Found new ways to attract potential students;

 Connect them with faculty;

 Engage them in the life of the campus;

 And serve them better as they navigated the admissions process.

And last but not least, our Faculty and its Assembly: 

 Graduated the largest class in the history of the university;

 Worked collaboratively with the Student Success staff to build an unprecedented
focus on student retention;

 And passed two initiatives of incredible importance to the future of undergraduate
enrollment -

o A new general education core curriculum,

o General Education Block Transfer Policy.
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These are big accomplishments. And they only happen because each and every one of 
us brings our A-Game each and every day.  

For each of these big accomplishments, there are a hundred accomplishments that 
happen every day – in our offices and classrooms, on the playing field, and in the 
library. They happen in the business office, on the Rio Grande Valley and Houston 
campuses, through the work of the registrar’s staff and in the labor of our staff in Human 
Resources and Institutional Research. 

By working together, we all share in the ownership of OLLU’s success story and I thank 
you for choosing to invest yourself in OLLU. 

Today is a day for celebration! As a result of your hard work: 

 We ended the year with a balanced budget and had a bit left over to fund new 
initiatives; 

 Our endowment grew from $21.7 million to over $24 million; 

 We are welcoming a freshman class that is on track to being 60 percent larger 
than last year’s class; 

 Our retention of freshman from last fall is looking promising and is likely to be at 
or above OLLU’s all-time high. 

From this strong foundation, we start the year of innovation! Your expertise and 

creativity are needed as we go through three critical processes that will set the course 

for OLLU through 2023: 

 Southern Association of Colleges and Schools Commission on Colleges 
(SACSCOC) five-year review of our accreditation; please respond to Kara 
Larkin Skinner and Judy Larson when they ask for data, feedback, and 
review; 

 Strategic Planning – the operational and programmatic focus on how we 
allocate our resources being led by Mary Scotka; 

 Master Planning – the renovation and addition to our physical resources 
led by Darrell Glasscock. 

It is my intent to use these three processes to renew OLLU’s tradition as a national 

leader of Higher Education for a Higher Purpose.  

We will stay true to our institutional values of Community, Trust, Integrity and Service. 

We will continue to open wider the doors of access to those without financial affluence, 

to those who are the first in their families to attend college, to those who are trying to 



4 
 

better the lives of their families, and to those who are from ethnicities that are under-

represented or even unwelcomed at other universities. 

By offering traditional, online, and hybrid options in our academic undergraduate and 

graduate programs, students will have the flexibility needed to persist to graduation, 

engage in internships, manage family demands, study abroad and participate more fully 

in the co-curricular. 

Our San Antonio campus will be made vibrant by student life programs that entice 
students of all interests to stay on campus to gain access to support services and 
participate in a life that is rich with cultural and social opportunities. 

Our campuses in Houston and the Rio Grande Valley will serve not only as academic 
centers but as educational hubs for their communities, providing programs that support 
the economic needs of the region. In addition, they will serve as a locus point for online 
students in need of direct academic support and admissions centers for students 
headed to the San Antonio campus. 

Every strategy contemplated for our strategic and master plans will be tested against 

one guiding vision: 

We will lead the nation in graduating students, especially those who are the first in their 
families to attend college, who are from underrepresented ethnicities, and who are from 
lower income households. 

In order for this vision to become realized we must strengthen our financial models. To 

that end, I am calling on our strategic planning team to consider: 

 New models for how we set the cost of tuition and provide financial aid; 

 How we manage our philanthropic support; 

 And how we develop new revenue streams and become less dependent on 
tuition as our sole source of funding. 

In short, with these three processes, 2017-2018 is the year that we refresh OLLU’s 
Spirit of Innovation. 

From its earliest history, OLLU has led the way through innovation. 

 OLLU was the first institution of higher learning in San Antonio and the first Catholic 
institution of higher education to receive regional accreditation through the Southern 
Association of Colleges. 

 Our Worden School of Social Work was the first school of Social Work in Texas. 
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 OLLU was the first home for the Hispanic Association of Colleges and Universities 
(HACU), and led the way in gaining a federal designation for Hispanic Serving 
Institutions. 

 OLLU offered the first weekend degree program for working adults in Texas. 

 OLLU was the first in the nation to offer a doctorate of Psychology degree program 
in counseling psychology accredited through the American Psychological 
Association. 

Although financial situations have at times challenged our ability to innovate, that spirit 
is alive today. Examples from the last year include: 

 Mission and Ministry’s Encuentro program which has brought high school 
students to campus for the past two summers in a unique mentorship model 
pairing them with our college students to consider their call in life; 

 Alycia Mauer working with the Education faculty and partnering with Rodriguez 
Elementary School to win a prestigious grant to develop a new model for teacher 
education; 

 The Worden School faculty getting ready to launch a doctorate in social work; 

 The Communication Disorders faculty developing their first doctorate program; 

 The School of Business and Leadership planning a Master of Science in 
Business Analytics. 

If we are to feed this flame of innovation, we must maximize the capacity of our faculty 
and staff. Too often you have told me of well thought out plans that went unexecuted 
because of lack of funding. Too often I have heard you say that your work goes 
unrecognized. 

And because of your hard work, because you invested yourself in OLLU, this year we 
begin to change that.  

Because we worked together to control costs, we were able to use a portion of last 
year’s surplus to begin an Innovation Fund. This fund will be available to faculty and 
staff who propose innovative strategies that promise to propel the university forward. 
The strategic planning team will establish the process for vetting proposals and 
awarding funds and it is my hope that the first round of funds will be awarded during the 
spring semester. 

Our positive growth in enrollment has allowed us to move forward with a two percent 
pay increase this October. In addition, we will work with the Budget Council to consider 
other merit and equity adjustments as we have further confirmation of final enrollment. 
Perhaps most happily, for the first time in many, many years there will be no increase to 
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employee costs for health insurance for the coming year with no change in the 
coverage. 

One concern I have for moving forward is that the hiring freezes that occurred over the 

past years have left us understaffed and is having a direct impact on our ability to 

support the needs of our student population. Therefore, we are commencing a staffing 

study that will help us determine where we are in critical need of faculty and staff and 

where we need to bolster salaries to meet our benchmarks. Results of the study will be 

shared with the Budget Council for short term action and with the Strategic Planning 

Committee for longer term planning. 

My friends, it seems to me that every success we celebrate, every challenge we 

overcome, every joy we experience, we experienced it because we worked together 

and supported one another.  

 

As we move into this new year, let us recommit ourselves to our university values of 

Integrity, Trust, Service and Community. And let us recommit to these values by lifting 

them up in prayer using words from Paul’s letter to the Philippians: 

Whatever is true; whatever is honorable; whatever is just; whatever is pure; whatever is 

lovely; whatever is gracious; if there is any excellence; and if there is anything worthy of 

praise; think about these things. 

 




